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Sophia Huang

Company
Chinatrust Commercial Bank (Taiwan)

Current Position
Senior Vice President, General Administration Group.

Company Tenure
16 years in HR Function

Experience
Motorola (Taiwan), L&D Specialist
Chinatrust Commercial Bank

HR Specialist, L&D Specialist, Secretariat,                     
Head of HR Account Officer,                                 
Head of HR Planning Department,                        
Head of L&D Department
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Agenda

Introduction
Chinatrust Human Resource System

Selection
Deployment
Development
Retention

Conclusion
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About CTCB
Established Date：Mar 14, 1966
Scope of Business：

Savings, loans, guarantees, foreign exchange, OBU, trust, 
credit card, securities, bonds, electronic bank etc.

Reward ：
“Best Foreign Exchange & Trade Finance Bank in Taiwan”by 
Global Finance,
“Best Bank in Taiwan”by FinanceAsia,
“Top 10 Asia Bank”by Asia Risk.

History of Development：

Securities & 
Investment Corp

1966

Commercial
Bank

1992

Business
Reengineer

1996

Build
FA Business

2000

Financial
Holdings

2002

Business
Reengineer II

2005

Globalization

M&A

2007
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The Challenge of Financial Industry

The Key to Winning:The Key to Winning:
Excellent Human CapitalExcellent Human Capital

Relaxed Financial Policies

Relaxed Financial Policies

Rapid Changes in 
Rapid Changes in Technology and Internet

Technology and Internet
Globalization
Globalization

Mergers & 
Mergers & 

Acquisitions 
Acquisitions 
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Human Resouces - Business Partner

Vision

Global Financial Brand for Chinese

Alignment

HR Strategy
& Practices

Business Strategy
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Chinatrust HR Revolution

Chinatrust HR policies & practices highly connect with 
Business Strategy

HR Foundation

HR Technology

Human Capital Mgt

• HCM & Selfservice System
• E-Learning & E-Recruiting

• Job / Position Design
• Competitive Salary Structure
• Performance-Dirven Tools
• HR Org and Process Redesign

Efficiency

Effective

• Employee Development
• People Engagement Practices
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HR Milestone
Chinatrust Financial Holding Co. 

Founded

1998 1999 2002 20052000 2008

HR Revolution:
Job-based HR system

HR Revolution:
Job-based HR system

Development and 
Assessment Center 
Development and 

Assessment Center

HR re-engineeringHR re-engineering

Import HRISImport HRIS

………………

Construct performance- 
driven incentive system 
Construct performance- 
driven incentive system
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Chinatrust 
Human Resource System
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HR System

HR Staff
HRIS

HR
Department

Business
Strategy

Job-Based Human Resource System

Selection Deployment Development    Retention
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HR Transformation

Seniority Job /
Performance

Promotion

Salary Increase

Annual Bonus

Promotion

Salary Increase

Annual Bonus
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Job-Based HR System

HRM Infrastructure Job-based HRM

Corporate Culture and Values

Business Strategy

Job A
nalysis

Job A
nalysis

Job C
lassification

Job C
lassification

Job Evaluation
Job Evaluation

Sele
cti

on
Deployment

Dev
elo

pmen
tRetention

Job-based
HRM
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Selection

Target Selection

People and Organization Fit

Sele
cti

on Deployment

Dev
elo

pmen
tRetention

Job-
based
HRM
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Target Selection
Potential D

evelopm
ent

Selection Plan • Channel
• Selection Tool

Job Requirement
• Knowledge
• Competence
• Skill

Job Specification

O
rganizational developm

ent needs

Job Q
ualifications
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People and Organization Fit

Individual

• Experience

• Characteristic

• Skills and Abilities

Job

• Knowledge

• Skill

• Competence

Job 
Qualifications

Business 
Needs

Corporate 
Culture
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Selection Process

Use multiple tools to improve the validity of 
the selection process.

Test

Criteria

•English
•Knowledge
•Aptitude Test

Interview

•Competence
•English

DAC

•Competence

Criteria

CV Screening

•Working 
Experience

•Extra Curriculum 
Activities

•Academic 
Achievements

Criteria

Recruitment

•E-Recruit. 
e.g.104.com

•Headhunter
•Official Website

Channel

Advanced 
Interview

•Job-People fit

Criteria

Criteria



© Chinatrust 

Deployment

High Performance 
Management

Sele
cti

on Deployment

Dev
elo

pmen
tRetention

Job-
based
HRM
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Evolution of Performance Management

BeforeBefore
•Equalitarian Practice

•No clear performance indicators 
to measure performance

•Appraisal only

AfterAfter

•Combine organization’s and 
individual’s goals

•Continuously improve 
performance management cycle

•Employees get feedback from 
managers to improve and 
develop themselves

•Enhance human capital
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Basic Performance Management Principle

Beginning of Year

MBO Setting

Beginning of Year

MBO Setting

End of Year
Performance

Appraisal

End of Year
Performance

Appraisal

Middle of Year
Guidance and 

Assistance

Middle of Year
Guidance and 

Assistance

Continuously
Performance Management

Continuously
Performance Management

Outstanding
performance
•Recognition
and Reward

Outstanding
performance
•Recognition
and Reward

Improvement
Needed

•Coaching and 
Improvement

Improvement
Needed

•Coaching and 
Improvement
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Development

Development System

Sele
cti

on Deployment

Dev
elo

pmen
tRetention

Job-
based
HRM
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Human Capital Development System

ManagerProfessionals

Technical 
Training

e.g. Training 
Roadmap

Leadership 
Development

e.g. Genuine 
Leadership Training

Business 
Decision-Maker

Recruit and select 
the potential talents

C
hinatrust  e-Learning System

Individual D
evelopm

ent Plan

Business 
Management 
Development

Human 
Capital

Development
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Core Competence for 
Leadership Development

Core 
Competence

Oral
Communication

Interpersonal 
Skills

Analytic 
Skill

Conflict
Management

Problem
Solving

Team
Building

Goal 
Setting

Coaching

Decisiveness
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Retention

Job-based 
Compensation System

Sele
cti

on Deployment

Dev
elo

pmen
tRetention

Job-
based
HRM
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Job-based Compensation System

Total 
Compensation

Pay by Seniority Pay by JobPrinciple

Base 
Salary

Monthly Salary
Fixed Allowance

Fixed Holiday Bonuses

Attraction

Incentives
/Bonus

Performance Reward
Incentive Bonus
Employee Bonus

Motivation

Employee 
Benefits

Travel Allowance
Other Allowance

Retention
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Fair and Reasonable Principle

Job Evaluation

Internal

Compensation
Survey

External

Performance 
Assessment

Individual

Fair,
Reasonable, 
Competitive 

Compensation 
System
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Conclusion：Achieve the 
organizations' and individuals' goals

CommitmentCommunity

Competence

Organization capability

Corporate 
Competitiveness and 
Stakeholders‘ Value

Human Capital

Business

HR

Talent 
Value
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Thank You !!
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